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Accelerating growth, achieving excellent service -
for people and the planet
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ABOUT THE COVER

The caver is a visual representation of our business strategy that looks after the
needs of our customers while protecting the. emvironment. It -shows the
dependencies batween the anvironment and humanity and how our collective

action can create a positive impact.

EMERGING: Accelerating growth,

achieving excellent service for people and the planet

in the past years, we focused on how we can
contribute to solving the public health crisis brought
on by the COVID-19 pandemic while ensuring that we
can  deliver our service commitments to our
customars. As the world emerges fram this upheaval,
we gear up to achieve business growth and bring
excellent service for the benefit of our customers
and stakeholders. We continuously improve the
reliability and quality of the water we deliver to our
customers. At the same time, we look after the
propar treatment of domestic wastewater through

our sanitation services.

The challenge for us is how our cperations can work
harmoniously with nature and help achleve our
country's sustainable development goals.
Wa respond te this challenge by continuously
exploring epportunities to introduce technologies
Inte our systems that can help  us use
resources more efficiently and minimize
environmental impacts. We, together with our
talents and with the support of our partners and
regulators, were enabled to invest in programs that
will promate the use of clean energy, minimize our
carbon  emissions, and help protect the

biodiversity in our areas of operation.

As we are In this critical perfod of our planet, we
pledge to be an ally in achieving sustainable water
and wastewater solutions for the present and future

generations,
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GENERAL MANAGER’S

The years 2021 and 2022 were a continuation of ouwr
efforts to surpass the COVID-19 pandemic. Globally,
innovations favoring public health and safety were
given priority including the development of vaccines
and the improvement of technologies minimiting
person-to-person contact  such  as  edearning,
work-from-home tools, online banking and cash
transfers, shopping, telemedicine, concert-going, atc.
All af these were efforts proven to prevent the spread
of the virus. Aside from saving lives, these alsa helped
realize indirect positve impacts on our environment.
Fewer consumption of fuel improved our air quality,
while reduced operations of industries lowered
gresnhouse gas  emissions.  Although  these are
short-term effects, they created awareness and more
significant concern for the environment and showed us
how our collective action can favor sustainability.
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To make these impacts long-term, the
worldwide commitment to prevent surpasiing the
global warming limit of 1.5°C was reaffirmed after the
I7th Convention of Parties in 2022 It solicited
commitmeant to funding assistance for developing
countries on how te mitigate and adapt to the adverse
effects of climate change, Being at the receiving end of
these effects, the Philippines has also included in its
development plan® strategies for minimizing our
vulnerability when it comes to natural hazards. To
make this happen, the government calls for public
private partnerships, international collaberations, and
individual participation to better understand our risks,
encourage green investments, and support high-risk

communities.
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Te support this call, we, at Laguna Water,
reaffirmed owr environmental, social, and governance
{E5G) commitments to align with the strategies and
goals of the government. In 2021, spearheaded by our
parent company, Manila Water, we inidated a
company-wide review to define our ESG targets on
water access and security, non-revenue water (NRW),
carbon  emission reduction, capital expenditure,
drinking water quality, and occupational health and
safety. Together with the hardworking men and
women of Laguna Water, we gear up to achieve these
by 2025. Llikewise, we have streamlined our
Sustainability Framework anchored on these three
pillars: protect the environment; help communities

thrive; and build a culture of care and trust.

We also continuously integrate sustainability into our
daily operations. The past two years have been
devoted to exploring new ways to efficiently utilize
resgurces, manage and reuse waste, and minimize our
adverse environmental impacts. Through our Green
Minded program, we funded electricity efficiency
activities and technelogies that help us bring down
our operational expenses and minimize our
greenhouse gas emissions. As a result, our projected
savings from these technologies is around 3.9 million
per month while estimated COp reduction of 800
metric tons as of 2022. While we plvoted our
resources towards the COVID-19 response in 2020, the
past two years saw the continuation of our sustainable
development programs aimed at protecting the
environment and improving lives in the areas we

serve,
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We  partnered  with  local  and  provincial
government agencies as we continued to plant and
nurture trees through Pasibol' and educate about
water conservation and proper sanitation through
l.al:t:a'.lirli| Tamang Sanitasyon Equals Kalusugan,
Kalinisan, at Kaunfaran ng Bayan [TSEK ng ﬂaﬁnl? and
Daley ng 5aya (DN st Acknowledging that clean water
and sanitation are integral in achieving good health,
we also worked with Manila Water Foundation {MWF]
to help institutions to be befter equipped as they
prepare for 100% operations with the construction of

handwashing facilities and donation of hygiene and

cleaning products.
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With the surge in prices of materials and
sarvices, it also became inevitabie for us to increase
our tariff and new water service connection fee. This is
necessary so that we can consistently provide
excellent service to our customers. But as we strive to
achieve growth, we also made swure to include
marginalized communities in this goal.

Through the Ahon Tubig program, alse in partnership
with MWF, we subsidized the water connection fees of
71 households equivalent to at least 355 individuals in
Pagsanjan so they can enjoy 24/7 piped water
connection and desludging services every five years.
We also launched promes to make it easier for
underserved communities to avail our services and
disconnected customers to reconnect. With these
efforts, we were able to increase owr population
served by 7% by the end of 2022 versus 2020,

The increase in our number of customers,
key accounts, and customers’ water consumption
together with the efficiency measures implemented in
the last two years allowed us to generate impressive
financial income and contribute to the local economy
of the Province of Laguna through the dividends it
earns from its shares in the Company.

‘Wi gear up to achieve growth and excellence not only
for the benefit of the Company but in greater
measure, for humanity and our planet. Being a water
and environmental  services  company, we
acknowledge our unique position in creating lasting
positive impacts for the people and the environment
through the work that we do. It is a challenging field,
but we are proud and honored to be a trusted partner
in achieving the aspirations of Filipino families of
stability, wellness, and security.

2021 - 2022 SUSTAINABILITY REPORT 9
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ABOUT LAGUNA WATER

We are the' most rellable and  largest - water,
wastewater, and environmental services pravider in
Laguna created through a joint venture between the
Provincial Government-of Laguna (PGL] and Manila
water Philipping. Vedtures (MWPV), a. subsidiary of
Manila Water Company (MWC].

We attribute our contihued fuccesis to our steadfast
commitment o providing quality Customer
experience, a strong netwoark of industry partners, snd
wide knowledge and expeérience in water and

wastewaler operations.

Geographic Presence

Currently, weé operate in Bifian, Santa Rosa, Cabuyao,
and Pagsanfan. We @lso have presence din Alaminos,
Calamba,» “Calauan,  5&n Pablo, . Victoria,  Pila,

Santa Cruz, Pakll, and Lumban.

SANTA MARIA

CALAMBA
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EALAYAAN

CAVINTI
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Pl Bi LEWLAY

Map of the Province of Laguna, Philippines

Laguna Water

Selected subdivigions
operated by Laguna Water
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Purpose, Vision, Mission

Purpose

Better lives and resilfent economies through critical infrastructure

Vision

A global leader in providing quality water and environmental services supportive of sustainable development

Mission

Deliver world-class services tallored to the needs of communities we serve, through sustainable solutions and

purpose-driven, empowered, innovative teams

Core Values
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BOARD OF DIRECTORS
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Laguna Water's Board of Directors (the Board/BOD)
is composed of nine members. Six are key officers
from the MWPY, while three are from PGL appointed

by the Provincial Governor.

The Chair of the Board is from PGL while the President
of the Company I5 from MWPV. The Board conducts
regular meetngs every quarter and/or when an urgent

matter arises that needs appraval.

Threee members of the BOD alse comprise the
Executive Committee, of which two members are from
MWPV while the last member is from PGL.

It acts on matters beyond the powers vested to the
General Manager {GM) and delegated by the BOD,
The Board is alsa responsible for electing the officers
of the Company,

In 2018, the Audit Committes of Laguna Water was
formed through a Board Resolution. It is composed of
three members - two from MWPY and one from PGL,
The Chairpersan  shall be one of the BODs.

Its mandate is to meniter the following:

[ The integrity of the financial statements and the financial reporting process;

[ Effectiveness of the system of internal control;

B Parformance and leadership of the internal audit function;

E Independence and the integrity of the audit process and Compliance with

applicable legal and regulatory reguirements.

In 2020, the Audit Committee was expanded to the
Audit and Risk Committes to include the identification
and monitoring of the top risks of the company in its
rmandates.

Its members became four with a represeatative from
the Enterprise Risk Management Team of MWEV. It
maintains free and open communication with Laguna
Water's management team and internal and sxternal

auditars.
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Chair of the Board:

Atty. Dulce G. Hilario-Rebanal
Provincial Administrator
Province of Laguna

Members:

Atty. Katherine C. Agapay
Provincial Vice Governor
Province of Laguna

Atty. Rodel T. Paderayon
Provincial Legal Counsel
Province of Laguna

Gigi lluminda T. Miguel
Chief Financial Officer
Manila Water Company

Karaline C. Sangalang
Chief Finance Officer

Manila Water Philippine Ventures

Executive Committee

Melvin John M. Tan
Chief Operating Officer, Non-East Zone PHL
Manila Water Company

Roberto R. Locsin

Chief Operating Officer for
International Business

concurrent Chief Administrative Officer
Manila Water Company

Maidy Lynne B. Quinto

Regional Operations Group Director for Luzon

Manila Water Campany

Eleanor B. Misa
Human Resources Head
Manila Water Phillppine Ventures

Chair; Melvin John M. Tan

Members: Atty. Rodel T. Paderayon
Gigi lluminada T. Miguel

Officers

Chair of the Board:

Vice Chair:

President and CEQ:

Treasurer:

General Manager:

Corporate Secretary:
Assistant Corporate Secretary:
Chief Audit Executive:

Compliance Officer for Privacy:

Audit and Risk Committee
Chairperson:

Members:

Atty. Dulce G. Hilardo — Rebanal
lose Victor Emmanuel A, De Dios
Melvin John M. Tan

Ma. Lourdes M. Dalusung
Constantine 0. Uy

Atty. Amabelle C. Asuncion

Atty. Romelyn A. Obligacion
Ronald M. de Lean

Sol Teresita N. Dimayuga

Gigl lluminada T. Miguel

Jose Victor Emmanuel A. De Dios
Rolando V. Caraig
Maria A. Lim
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LEADERSHI

Lheizel U. De Jesus

Regulatory and External Affairs

Camille B, Orbaso
Business Operations
Head Head, OIC

Michael C. Cambel
Technical Operations
Head

Yves P. Barbasina

HR Business Partner

Constantine 0. Uy
General Manager

5ol Teresita N
Project Management
Head

. Dimayuga Ma. Lourdes M Dalusung

Finance Head

Paul Michael V. Atienza
Technical Services
Head, DIC

Rodel V. Del Rosario
Expansion Operations,
Operation Manager
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MWPV CFO

FINANCE

* Finance

* Accounting

* Treasury
Procurement,

+ Logistics, and
Contracts

» Tax Managament

* Land Acquisition
and Right of Way

« Enterprise Risk

Management

» Administration

* Legal (Outrsourced)

* Information
Technology

MWPV HR

Business Partner

— [ |

» HR Services
= Strategic Statfing

» Total Rewards and
HR Operations

= Learning and
Development

* Employea
Engagement

= Labor Relations

GENERAL MANAGER
|
BUSINESS TECHNICAL TECHNICAL PROJECT EXPANSION REGULATORY AND
OPERATIONS OPERATIONS SERVICES MANAGEMENT OPERATIONS EXTERNAL AFFAIRS
» Territory » Water Facilities * Water and *» Project * Joint Venture » Stakeholder
Management Wastewaster Management Relations
* Water Quality Systems = Expansions
= Key Accounts Assurance / Masterplanning = Construction Business * Regulatory
Management Laboratory Management Oparations Planning and
Services * Project Design Compliance
* Customer and Cost Estimate * Safety * Expansions
Relations « Wasterwater Technical * Sustainable
Management Facilities = Asset Operations Development
Management
= Revenue Services » Raliability = Corporate
Maintenance Communications
* Business Solutions and Branding
Operations Policies
Davelopment » Integrated
Management (IMS)
* Business Planning
* Operation
» Water Network Control Center
Efficiency

2021 - 2022 SUSTAINABILITY REPORT
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STRATEGY  — if

We started in 2009  with the mission to
improve and provide quality water service to the
Prowince. Owver the past 14 years, we have
encountered incidents  like typhoons, volcanic
eruptions, and a pandemic that challenged our
day-to-day  operations. Despite  these trials,
we fulfilled cur commitment and expanded our waler

and wastewater services.

To maintain our unparalleled service in the areas we
operate, we intend to continue the implementation of
our efficiency measures that will help ws provide
reliable service to our customers,

RISK MANAGEMENT

As part of MWC and MWPY, we follow their lead,
ospocially in terms of risk management. We diligently
work with our countéerparts to effectively manage
these and plan out strategies to overcome
disruptions. For the detailed risk management plan,
please refer to MWC's 2012 Integrated Report, pages
24-31.

In  the years 1to come, we aspire 1o
continuously provide sustainable solutions to the
growing demand for water and wastewater services in
the Province, To make this possible, we invest in the
continuous development of our talents, boost funding
for sustainable water and wastewater facilities and
infrastructures, and bank in the support of our
stakeholders.

We alse  aim o expand our areas of
operation to the other cities and municipalities in
Lagwna and concretize our purpose to enable “better
lives and resilient economies” by maintaining our
successful public-private partnership with PGL and
the Eocal government units (LGU) while fostering new

ongs,

Scan to access
Manila Water's 2022
Integrated Report.

2021 - 2022 SUSTAINABILITY REPORT

AWARDS AND CITATIONS

* Green Awards 2023 = Sustainable Development Partner

* Top Taxpayer Award — Bifian City 2022

= Top Taxpayer Award — Pagsanjan 2022

s European Chamber of Commerce of the Philippines
Europa Awards — Finalist, Water Resource Management

® Shortlisted for 2022 DOE's Energy Efficiency Excellence
(EEE) Awards

é 3 ;&AGUNA ;‘\ﬁ“ —~ -
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. . il
El:l!g_iwr_d's Cﬂlgl:n:-nrfg.r _.'d‘!! .._hsfnlr.'nbh Develogment Parters
of the City of Santa Rose

* Department of the Interior and Local Government
Region IV-A Local Governance Regional Resource Canter
= Mult-stakeholder Advisory Council

= Santa Aosa Watershed Management Council (SWMC)

s Cabuyao River Protection Advocates [CaRPA)
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Im 2022, as part of the Manila Water
Enterprise, we revised our sustatnability policy

and make it our agenda to:

1. Help Communities Thrive;
2. Frotect the Environment; and

3. Bwild a Culture of Care and Trust.

our sustainability policy.

Scan o view

In parallel with MWC and the rest of MW, we aim to contribute to the enterprise ESG Commitments.

e | e e |

Protect the

Enwvironment

Environment
Help
communities
thrive Sacial
Bulld a culture Social and
of care and Governance
trust

*Laguna Woter's NRW target to 2025

Raw Water
supply Buffer

MNEW

Carbon
Emission
Reduction

CAPEX

Drinking
water guality

Occupational
Health and
Safety
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Targets 1o
2025
At least 15%
raw water
supply buffer

Below 20% based
on Concession
Agreement®

7% reduction
and avoidance
through
renewable
enaergy and
wastewater
treatment

Building
Infrastructure
sufficient to
satisfy service
commitments &
Impravements

100% compliance
to natienal
drinking

water standards

Zero lost ime
injury rate
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MATERIAL TOPICS

In 2022, a materiality survey was conducted by MWC
among its stakemholders in the East Zone and across all
its business units under PMWPEY. More than 1,000
individuals representing  customers, regulators,
gnv¢rnm¢nt, vendars and suppli&rs, im.-estc-rs, and
employees responded,

From the data gathered, we carved oul the responses
af those relevant and within the scope of our
aperatons,

HIGHER

SIGNIFICANCE TO STAKEHOLDERS

In addition, a story conference among the data owners
of Laguna Water was conducted. These activities
determined which information and stories to highlight
in this report.

Although seme of the tepics received a lower rating
fram our stakeholders, we included them in the

different sections of the repoart as we consider the
progress and activities refated to these significant in
our aperations.

[

bl

g

LOWER IMPACT TO BUSINESS HIGHER
Environment Social Governance

A Climate Change H Community Relations O Strategy and Risk
& Water and Effluents | Occupational Health and Safety P Labour Practices
C Energy } Economic Contribution 0 Supply Chain
D Emissions K Customer Service R Data Privacy
£ Biodiversity L Talent Development
F Waste M People Diversity
G Materials N Corporate Governance
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Riggalidi Treatment o Logirag Technopark, IR
Sewage end Septege Treorment Foedlity
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STAKEHOLDER ENGAGEMENT

With tha materiality survey, we were also able to

identify the topics on how we can further improve aur

engagement with our stakeholders. The key findings

from this activity allowed us to pinpoint the areas

relevant to them.

These pleces of Information will help us shape our

plans and key priorities for the future. Bul now, we

were also able to match the issues and concerns they

raised with the current programs and activities we

have in place as a response.

26

2021 - 2022 SUSTAINABILITY REPORT

Stakeholder

Employees

Vendors

Customers

Local
Government
Units

Mational
Government
Agencies

Investors

Issues and Concerns
Work-life halance

Qur Response
Enterprise-wide rollout of #Mahalagaka program

Mental Health

Regular mental wellness seminars

Kumustahan sessions with HR Deparment

Occupational Health & Safety

Safety assessment and induction during activities

Employee Engagement

Resumption of on-site office activities

Annual teambulilding activity

Talent development and
recognition

Project opportunities

Inclusion of personal development in
individual’s targets

Availability of online training courses via MWL
Communication of opportunities to vendors

Health and safety

Health and safety induction before activities

Innovation

Environmental programs

Investment on energy efficient technologies

Annual tree planting program through Pasibol

Participation in cleanup of rivers and lakes

Implementation of desludging program and
T5EK ng Bayan

Reliability of water supply

On-going projects to improve water services

Responsible use of
natural resources

On-going exploration of alternative water sources

Wastewater Treatment

Implementation of desludging program and
TSEK ng Bayan

Climate change

Investment on energy efficient technologies

Clean and safe water

100% adherence to PNSDW standards

Affordable water

Community development
programs

Subsidized water connection fees for marginalized
| communities through Ahon Tubig program

Promos for new water service connections and
reconnections

Annual community development programs like
Linis Eskwela and Daloy ng Saya and construction
of WASH infrastructures in partnership with
Manila Water Foundation

Environmental programs

Corporate Social
Responsibility

Annual tree planting program through Pasibol

Participation in cleanup of rivers and lakes

Implementation of desludging program and TSEK
ng Bayan

Implementation of environmental and community
_development programs

Integration of corporate social responsibility in
operations

Reforestation

Implementation of Pasibol Program

Clean energy

Corporate 5ocial
Responsibility

Investment on renewable energy technologies

Implementation of environmental and community
development programs

Integration of corporate social responsibility in
operations

New water sources

On-going exploration of alternative water sources

Wastewater treatment

Implementation of desludging program and
TSEK ng Bayan

Green innovations

Investment on energy efficient technologies

ESG

Roll-out of 2025 ESG Targets

2021 - 2022 SUSTAINABILITY REPORT
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SUSTAINABILITY HIGHLIGHTS

CONTRIBUTIONS TO

seveiopment GLPALS |l

We walue sustainability and
champion the protection of natural
resources, biodiversity, and
inclusive growth. Likewise, we are
supportive  of the Sustainable
Development Goals. We concretize
these through the inclusion of
sustainable  practices in  our
operations and  through the
advocacies we champion wvia our
community  development  and
environmental programs.

As a company, we directly support
the achievement of Goal & - Clean
Water and Sanitation. But
throughout our business pracesses,
we also contribute to the
achigvemnent of the other goals.

Target 17.16 and 17.17

We are an active member of the SWMC and
CaRPA, which both aim to Improve the water
quality of Laguna Lake through the collaboration
of expertise and resources of member companies,
including  government  agencies,  private
companies, academe, civil society organizations,
individuals, etc.

CLEAN WATER

AND SANITATION

Targets 10.3 and 10.4

We provide squal opportunities and promote & safe
workplace for our emiployees, regardless of age,
gender, race, ethnicity, and disability, As of December
2022, the total populstion of male employees is 130,
while fermale employees are 82, The average training
hours for male employess 5 37, while 33 hours were
recorded for female emnployees. In 2022, we also
started working on a policy to institutionalize diversity,
eguity, and inclusion within the Manila Water
enterprise,

Target 8.3
Laguna Water helps prowide decent jobs to Filipines
through its infrastructure projects.

Target 8.8
To date, we have accumulated over three million safe
manhours with 2er lost Bime injury.

2021 - 2022 SUSTAINABILITY REPORT

Targes 9.1 Target 12.2

Confinuous

Target 13.1

infrastnctur®  Electricity consumption i5 Theough  our

B>

CUMATE 1 & LU
AETHOH

== Ml
Target 15.4

Technilcal We continued our  frec

propts far the improvement  gighehy higher by end of Services  and  Business  plonting  and  nurturing
B RS G WA oy compared to 2020 Continuity  Teams, we  program, Pasibol, with a

RALEE wihe completed. Ag al
Hrd, thews projects inclede

The completion of 1157 km of  CNEite office operations. maintain  our
against hazards brought by bamboos along  the

vt Bevich and 35 ke of Giwer

pipis landl Consumgption of chamicals

for water supply operations  change.
Target 5.4 Is ako wer by 11% (2022
Wi alo puried eednicly Lo aman garg)

efficenty  measures  which
accoumt for more tham BOO
metic tons of 03, reduction
for 3021 and 2022,

data due to rgsumption of  created MCISUres t  partnership with Santa Rosa
resilimncy City wharain we planted

natural disasters and climate  coastfine of Laguna Lake in

Brgy. Aplays, %anta Rosa
City to sehabilitate the
biodiversity in the area. As
of 2022, we have planted
4,020 trees

Laguna Water creates value by providing clean water and sanitation to its customers.

Target 6.1

in 2021-2022, a totel of 3¢ mem of

WHlES tribiuted to its

GOOD HEALTH

kRO WEL

Target 6.1 and 5.3
In 20212022, 7,147 s

1 e

Target 3.3 and 3.4
W contribiute 10 the achievement of
health  and  well-being  of the
communities we serve by ensuring
the  safety of the water we
distribute. We sdhere the Phlippine
Hational Standsrds  fer  Dranking
Water  [PNSDW]  with 10
caompliance far the past two years. In
sddition, we promate the overall
welness of our  employees by
spoNsCring  Sports  aciwities  and
mental welleds sesdons,

1 *’l"?‘!‘ :ﬂjum

Target 3.6

We  continuuily promote  safe
workplace practices. With that, in the
past years, we were able 1o achieve rero
loat-time injufy among ouf employees,
whith  allewed ws  to reach  an
avcirmitited 3.463,409% Safe Manhburs
[runring manhours as of EO May 2023).

Target39

W hles continud O MinimEle oo
harandous wastes from owr lacilities
which are properly collected and treaned
iy DENR-ccradined service providers,

Target 14.1 and 14.2

85529 twons of BOD  were
removed due to  wastewater
treatment in 2021-2022. We also
help in the rehabilitation of
Lagura  Lake through our
environmental programs and by
joining  multi-sectoral  elean-up
activities spearheaded by CARPA
and SWMC.

Torgets 1A and 1.5

In 2022, 71 low-income households were yaarded subdidized waner connections undar the Ahan Tublg program. On the
ather hand, faur schools and two public markets were givin handwathing faciitses under the Lingap program in partnerthip

with MWF

During the shermath of Typhoon Odetts, we ales wupported calamity-sticken communities by deploying our leamd 16
aperate our mobile tredment plants. This helped 1him reiurm 1o normalcy after the damage brought by the Meoding and

Landslides in the area.

sfestaiement due (o an errorin reporting.
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PROTECT THE ENVIRONMENT

Environmental degradation is an immense global
concern. This includes the continugus destruction and
pollution of bodies of water which causes damage to
marine ecosystems and poses risks to human health
and the national ecanomy.

With this, the Department of Environment and
Matural Resources (DEMR} issued stricter discharge
parameters for the water being released back into
bodies of water through the DENR Administrative
Order 2021 = 19 in support of the Clean Water Act.
The new guidelines aim to address the high
concentration of harmful nutrients in bodies of water,
such as nitrates, ammonia, and phosphates, which
causes disruption in underwater ecosystems through
the occurrence of algal bleom that lessens the
availability of oxygen for marine lifa.

In compliance, we implemented the Biclogical
Nutrient Remaoval project to upgrade LTI SSTPR
The improvements include the constructon of anoxic

tanks. These chambers with no air allow bacteria to
eat organic nutrients to reduce the level of nitrates in
the wastewater. We also upgraded the blowers in our
aeration tanks to introduce oxygen that will convert
ammonia to nitrogen gas which is then released into
the atmosphere, To complete the process,
we included the tertiary treatment which introduces
alumina to help the remaining phosphates to
precipitate. The remaining nutrients and sludge from
this process will pass through the disc filter to remove
solid pollutants. Aside from the BMR upgrade, we also
continued the promotion of our proper sanitation
despite the COVID-15 pandemic.
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In 2021, we launched the TSEK ng Bayan Squad, our
core team to educate the public about the importance
of proper wastewater treatment to ensuré a healthy
community, a sustainable environment, and a growing
economy, This group spearheaded the online
sanitation campaigns which were implemented in the
different barangays in Santa Rosa, Bifian, and
Cabuyao, To pique the minds of the public, we alsa
launched the face of our sanitation services, Tita Eva.
Through the Facebook campaign, "Tita Eva Cares,” we
started  featuring  wital information about our
desludging services and sharing trivia that can help
raise awareness about proper sanitation.

Marking owr third year of implémentation, we
conducted a virtual TSEK ng Bayan seminar in 2021
with the theme “Kalinisan ng Lawa at Tamang
Sanitasyon, Sama-sama Taya'y Umaksyan,”
In partnership with the Provincial Government of
Laguna, we invited speakers from the Laguna Lake
Development Authority [LLDA) and the Department of
the Interior and local Government (DILG) to share
their knowledge and experience on how we can better
work together in protecting and revitalizing Laguna
Lake through proper wastewater treatmant.

The TSEK ng Bayan Webinar is a follow-through of the
summit that was conducted in 2019 at the
Development Academy of the Philippines (DAP)
Tagaytay which discussed the condition of Laguna Lake
and the programs that would help the LGUs contribute
to the aspiration of bringing back the vibrance of the
lake.

Aside fram intensifying our Iinfarmation
campaign on proper sanitation, we also expanded the
reach of our desludging services to the municipality of
Pagsanjan, Laguna which will cover more than 8,000
househalds.

Te strengthen support from our stakeholders,
we conducted a Lakbayan session amended by LGU
officials of Pagsanjan. On the other hand, a TSEK ng
Bayan campaign was organized for the customers.
These learning sessions aim to help the municipality
prepare better for the roll-out of the desludging
services and encourage them to avail of it
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Operationalizing efficiency

always
operations. We take this to heart and strive to
improvee GuUr process to onsure afficiency and

protect the environment.

In the past two years, we continued our Green Minded
initiative, @ program that responds te the call for
environmental restoration and preservation. It is a
colfabgration of our talents from different
departments to achieve solutions and alternative ways
to care for humanity and promote sustainahbility while

fulfilling our water and sanitation services,

® Energy efficiency and conservation
efforts related to and often complementary ways to
avoid or reduce energy consumption;
® Waste minimization

reducing the waste produced by the
company and heips eliminate its harmful effec
the envirenment and the community; and
® Resource optimization
enhances Laguna Water's resource management
procedures. It helps identify the skills and
technologies that significantly affect the operations.
It also maximizes productivity by reducing operating

costs and other expenses,

Phase 1: Exploratons and (Initial
Utlization of Powerand Chemical
Saving Initdatives

The Phase 1 of the program invalves
the following initiatives:

& Meralco (Peak, Off-Peak Program) POP

# Disconnection of Inactive
(Becommissioned) Facilities

& Capacitor Bank Installation

® Solar Panel Utilization
— LTl Booster 3

® Torishima Eco Pump Installation
= LT| Boosters 1 and 2

# Universal Shunt Efficiency System
[USES)

& BNE Blower Optimization

® BNFR Chemical Optimization

» Biosolids Cost Reduction

These projects werg completed (n 2021
and maximized in 2022, resulting in 3.6M

monthly savings In power and chemicals
for water and wastewater operations.

Phase 2: Optmizaton/Extension of
Successful Energy Initiatives to Other
Facilities

Some of the successful power and chemical
saving initiatives were mirrored in other
facilities. These include the Meraclo POP
Installation of USE5S, and installation of
Capacitor Banks in 20220 In 2023,
the installation of Torishima Eco-Pumpin LTI
Booster 3 was also completed. This will be
followed by the completion of the solar
panels in LTI 55TP by October 2023 which is
projected to generate an annual savings of
111,000kwh/yr or PhP999,000.00/yr.

Phase 3: Exploration and Implementation
of New Initiatives

The exploration of innovative technologies
such as Biosolids Drying Systems, Effluent
Reuse,and In-line Turbine Power Generation
started in 2021, and pilot tests commenced
in 2022, These projects are expected to be
completed by November 2023 and 2024 and
generate additonal savings for the
Company

Scan the QR code to know more about the
Green Minded initiative of Laguna Water.

Biosalids Treatment o Solar Fanel
a Installation in

far Panels in Disconnection of i h
Optimization LTI 55TP

LTl Baoster 3 Inactive facilites

November 2017 2021 onweards Februgry I022 der 2000
}

—

&
220 anwards 1 Neawembr, July X023 wmber 2073
Torizhima ralco POP Tarishima (1] sal Torishima In=lipe

Ecopump Ecopump unt Efficiency  Ecopump Turbine
LTI Booster 2 LTI Booster 1 System LTI Booster Generator
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Compliance with regulatory standards

We alsa work with our regulators to ensure that our
company is compliant with the laws and regulations
pertaining 1o water and wastewater services. In the
past two wyears, there were noe  eavironmental

incidents or formal actions filed against the company.

At the same time, we have been consistent in
observing protocols and requirements of government
agencies such ai the submission of self-monitaring
reports and accreditation of pollution control officers
for our facilities,

In 2022, we also completed the audit with the
Mational Water Resources Board (NWRE) which
involved the review of our financial documents and
inspection of our faciliies across owr areas of
operation. The completion of this exercise helps us in
assuring our regulators of our compliance with the
standards and guidelines set for water supply
operations.

Championing sustainability in the workplac

Aside fram complying with regulatory
standards and employing efficiency measures, we also
rallied our employees to become sustainability
champions. In the padt twe years, we have |aunched
severdl sustainability campaigns to encourage our

talents to lead sustainable litestyles.

Talents are encouraged to limit their vse of gadgets
and effice equipment during this period and lessen the
use of one-time-use utensils.

In 2021, to celebrate Earth Day, we started “Lunch
Break, Lights Q" This is an initiative to minimize
electricity usage in our offices and facilities by turning
off non-essential lights Trom 13NN to L PM daily,

On the other hand, we also continued with our Facility
Health Checks in 2021 and 2022 to assess our
facilities' compliance with the Quality, Environmental,
safety, Health, and Emergency Preparedness and
Response Standards.

nd in our community

A EnRTH DAY 2023
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We also launched iSTART in 2022 to further encourage
our talents te become advocates of sustainability,
Every quarter, we conduct a webinar or release
infarmative wideos that will help deepen the
understanding of Laguna Water employees about
pressing |ssues and topics related to sustainable
develepment,

These efforts are in  additon to our vyearly
environmental programs that we implement in
partnership  with local government units  and
watershed councils, Among these is Pasibol, our tree
planting and nufturing program. In 2022, we
continued our regreening program by partnéring with
the Santa Resa City Enviroament and Natural
Resources Office.

This partnhership is aimed at the rehabilitation of
Laguna Lake by planting bambeoo in the coactal area
along Brgy. Aplaya. This lifetime partnership s
targeted to prevent siltation in the lake and improve
the condition of the shoreland to prevent flooding in
the area. This was formalized through the signing of
cach partys commitment in June 2022. The same
event was conducted to celebrate Philipping
Envirenment Month and Arbor Day, Here, volunteers
from Laguna Water and partner organizations
managed to plant 120 saplings of bamboo. This brings
our total trees planted to 4,020 by the end of 2022.

To reinforce our commitment 1o protect the
environment, we alse worked with CaRPA, We
participated in the multi-sectoral tree planting and
clean-up activity in Brgy. Diermo where we also
shared vital information to the community on the
importance of proper wastewater management.
Tegether with the group, we also planted Eabuyaw
trees to commemaorate their cityhood anniversary.

Lastly, our Lakbayan sessions also continued in 2022.
Aside from our partners from various LGUs, we also
conducted sessions for our media partners and
foreign wisitors from Fundeo de Investimenio ¢
Patrimonio do Abastecimento de Agua [FIPAG]. Aside
from sharing best practices in water and wastewater
treatment, this activity has been an avenue for us to
solicit support in the promotion of our services as well
as cooperation in Iimplementing our environmental

Programs.

& & 8 8 B 0 8 BN
& & 8 & 8 0 8@
Pazibol bombog planiiag schivity olong Loguas Lakes to prev e8P EEEN I
siftepon and fooding in the mearby community of Brgy. Aploya - " 8 B 8 88 80
- 8 8 8 8 " 8 80
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LAGUNA WATER ENVIRONMENTAL DATA

Chemical Consumption, tons
Water Supply

2022
2021

2020
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2020
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2020
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Non-hazardous Waste Generated, tons
Wastewater biosolids
B e
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Being in th
and its imp

ble water for our customer

In the past twe years, we continued to invest in
prajects that will improve our water sUpply services in
our territorial scope. Among these initiatives is the
improvement of the deep well in Brgy. Sante Daminga
which was préviously managed by the barangay.
Its completion in March 1021 enables owver 790
househalds in the area to have 24/7 access to potable

water.

In addition, the new water facility in Pakil, Laguna was
officially energized in 2022. The Pakil Deep Well
Construction Project is estimated to help 2,500
hausehalds in Barangay Banilan, Kabulusan, Casa Real,
Matikiw, and Casinsin have access to reliable water
supply. It can be recalled that in 2019, Laguna Water
was given the avthority to operate as a water and
sanitation services provider in the municipality,

Aside from the completion af these
prajects, we were alse able to maintain our service
reliability. As of December 2022, 100% of our total
water service connections received 24/7 supply with
at least 10 psi. The consistent and reliable water
supply to our customers was made possible by

maintaining our network and pipelaying projects,

Beyond these efforts, we also work
on the continuous assurance of our water guality.
In the past two years, we have maintained 100%
compliance with the PNSDW in our treatment plant

outlets and designated regulatory sampling points,
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In 2022, we received a stamp of approval from DENR
after being designated as a Recognized Envirenmental
Laboratory. After a rigerous accreditation process,
our faboratory is now certified by the agency to
analyze water, including Freshwater, groundwater,
water for various uses, and wastewater samplas with
a validity of three years.

The scope of the certification Includes assessing the
following parameters: chemical oxygen demand, fecal
coliform, total coliform, true color, pH, settleable
solids, temperatere, total dissolved solids, and
suspended salids.

This certification, awarded by the Envirenmental
Management Bureau of DENR, proves our laboratory's
exceptional compliance with the documentation,
analytical performance, and other requirements.
We are now accredited to analyze environmental
samples for private companies and individuals, DENR,
other government agencies / instrumentalities,

MGOs, and local government units.

Providing efficient afte

We also strive to increase our customer service
efficiency. In the past two years, we were able to
respond to all complzints recelved with a 100%
resolution rate within the turn-arcund time, This was
made possible through the collaboration of the
process owners in addressing the root cause of each

of our customers’ complaints

Pursu excellence and credibility

Likewlise, wie also continuously improve
after-sales services by opening platforms where our
customers can reach us. Currently, volce calls are
accepted im our hotlines 247 while reports via SMS

are open from & AM to 5 PM, Mondays to Fridays.
Aside from this, our customers can also share with us

their gueries and concerns thraugh our online kiosk
and reach us via our officlal Facebook Page.

Facebook Page
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Increasing water accessibility, expanding our reach

As  of December 2022, we observed a8 7%
Intrease in our domestic water service connections
versus 2020 . With this, we have served a total of
155,681 households which Iz equivalent to 769,965
individuals. The incresse in the populaton served is
connected to our efforts to continuously provide
affordable options so that more families can avail of

OUF SETVICes.

In the past two years, we launched several promaos to
encourage new customers to avail of our services,
Azide from theie, we alte pgave discounts to
disconnected customers 40 that they can reconnect

and continue enjoying the benefits of our services.

Families in Pagsanjan, Laguna also gained access to
elean water and sanitation with the completion of new
water pipelings in the municipality. As a response o
the public's need and clamer for quality water and
santation services, we formally inaugurated the
completed pipelaying projects in Barangay Lambac
and Riverside, covering areas in Barangays Sabang and
Bifian. The projects which started in July 2022, and
were officially completed in April 2023, are expected
to serve over 163 naw water connections, especially in
far-flupg areas in the town. To further help low-
inceme familles from the sald communities, the
company alse partnered  with  Manila  Water
Foundation in providing a 65% subsidy to facilitate

their new water service connection,

In total, ¥1 familles from the three barangays
benefitted from the discounted rate, which was made
possible under the ahon Tublg, a program dedicated
to assisting households to gain access to piped water
conmection in their homes.

Aside frem our domestic connections, we algo provide
water and wastewater services to 2,687 commercial
end Industrial customers. Likewise, aecess to water
and handwashing facilites was awarded to several
public institutions in 2021 and 2022,

Thraugh the Lingap program, also in partnership with
MWF, we were able to build a three-faucet
nandwashing facility in 5anta Rosa Public Market and
Cabuyao Public Market. Public schools in Santa Rosa,
Calauan, Victoria, and Pagsanjan alsa benefitted from
the program by receiving 10- faucet hand hygiene
stations. This partnership with MWF and their
partnes, PEG Philippines, aims to promote propeér
handwaihing to contral the spread of wiruses like
COVID-19. In fact, the faciliies are specifically
designed so0 that users are nudged to follow the
7 steps of handwashing while observing proper
distancing and minimizing the spread of the virus
using elbow and foot pedal-operated faucets. Aside
from the facilities, hygiene supplies and educational
materials ware also distributed to the community and
the schools to enable them further te practice proper
hygimne habits
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BUILD A CULTURE OF
CARE AND TRUST

trustworthin

ders

a culture whe

Our employees are the fibers that hold our campany
together. Thus, we strive to create a  work
environment that is supportive of their continuous

Improvement and overall wellness.

For the past two years, we have implemented
programs that help our talents cope with stress,
especlally during the height of the COVID-19
pandemic. Monthly health and wellness talks were
also conducted during general assemblies to ralse
awareness about current health risks, trends, and

policies relevant to their day-to-day lives.

Aside from the wellness talks conducted, we also
Initiated a company-wide COVID-19 vaccination for
our employees n 2021, This program was also
extended to the families and household members of
our talents to help ensure thelr protection during this

critical time.

Once the COVID-19 situation improved in 2022, we
slowly brought back our talents to our offices.
Currently, all office-based employees are working on a
hybrid set-up where they are allowed to work from
home (WFH) once 2 week while BO% of their work
week will be spant either in the office, facility, or field.
Despite this arrangement, health protocols are stll
strictly implemented. Wearing of masks, though not
mamdatory, |s still encouraged especially in closed and

crowded areas.

On the other hand. monitoring of symptoms |s stll
maintalned with the daily completion of the health
declaration form and call tree app which are closely
monitored by the company docter and the company
nurse, Employees who are showing COVID-19-like
symptoms are advised to WFH while observing their
prognosis with constant monitoring from the company
doctor and nurse.
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Fostering team coilob
Lagune Warer's team buildlag activity

With the safe return to office measures in place,
we also slowly brought back our in-person employee
engagement activities, To start, we conducted our
teambuilding activity, Balikatan, which aimed to boost
the morale of Laguna Water cidzens. Celebrations like
company anniversaries and Christmas parties were
also conducted through face-to-face events.

Supporting the career aspirations of our talents is also
among our priorities. Platforms for continuous
education were made available to equip them with the
necessary skills needed in their jobs and that will help

them prepare for the future roles they aspire for.

By encouraging continuous improvement among our
employee force, we can help them, together with
their own capacities, to be the best practiioners in
the [ndustry. Realizing their potential to become
subject matter experts, we have launched a
Train-the-trainer course to help with eaffective

knowledge and skill transfer sessions.

Ameng the initial courses developed by our subject
matter experts is the Advance ElectroMech Training.
The course aims to further enhance the skills of our
operators and shift heads in the operation and
matntenance of the pieces of production equipment in
our facilities.

Mot only will this provide a wider sense of
purposa among our in-houss experts but will alse
provide more employees with greater opportunities to
learn. Beginning in 2012, we alse included the
completion rate of each talent's Individual
Development Plan in their targets to ensure that our
employees will devote time to continuous learning.
While technical knowledge is important in fulfilling
our roles in the Company, we also ensure that we are

enhancing our soft skills,

Im 2021, the company launched the Jlob Levelling
Program to reinforce career progression  and
movements using the role competency map. This will
allow our talents to drive their career in the

organization and increase their proficiency lavel
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We also remain among the companies in South Luzon
to provide a compeftitive benefits package to our
employees. In addition, we continuously acknowledge
the hard work and success of our talents through our
regular recognition programs. Every year, we reward
deserving employees through the Huwarang
Manggagawa and President’s Pride Due to
Performance awards (HMP2). For the past twa years,
12% of the employees were recognized through
HMPI, On the other hand, the efforts of owr
leadarship team are being recognized through Manila

‘Water's Chairman’s Circle Award.

b S—

Aside from employee recognition, we also spouse
diversity, equity, and inclusicn [DEI) in owr company
and within the Manila Water enterprise. This is visible
in the hiring and promotions processes as well as the
creation and promotion of a healthy and safe working
space for all genders, races, ages, and religion and
inclusive of the needs of employees with disabilities.
In 2022, we also participated in the creation of the
enterprise-wide policy on DEL.

This policy is in addition ta the enterprise-wide Code
of Conduct and Discipline implemented to promate a
safe and healthy work environment in Laguna Water
which includes provisions for the implementation of
government-mandated laws, guidelines in maintaining

accupational health and safety, etc

A% aresult, we received a scare of 95 in the 2021 Ayala
Survey which aims to measure the level of sustainable
engagement among employées across its group of

companies.

Aside from the overall result, It is worth noting that
wae were able to get a higher score than the Philippine
norm across all of the 18 categories that the poll
looked into, with the following identified as most
favorable:

1. Change readiness

2. Inclusion

3. Stress, balance, and workload

The survey also identified communication, Inclusion,
supervision, total rewards, training, and learning as

our strengths.
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Employee Data, by Contract Type

Employee Demographics
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New Hires

Employee Data, by Gender
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Promoting safety in our workplace

Safety is an important aspect of accelerating growth
and excellence, Accidents prevented allow us to avold
delays in our projects and activides and also ensure
that we will not cause harm to our employess,
vendors, and communities.

To exercise care for our stakeholders, we adhere to
the safety standards mandated by the government
and the Company. We make sure that all our activities,
big or small, involve our safety team at the onset and
throughout the course of our projects. Aside from
ensuring that safety protocols are followed by our
employees, we also require our service providers to
adhere with our safety guidelines,

First Ad troining conducted by the Phlligpine
Red Crogi far Lagons Waler #mpleyesl

To prepare our employees to respond to emergency
situations, training sessions on first aid and fre
prevention and rescue were conducted between the
years 2021 and 2022, In addition, satety inductions are
conducted at the beginning of every activity to inform
the involved parties on how to exercise caution and
avoid the hazards present in the area. As a result of
these eofforts, we were able to reach 3,269,798
employee safe manhours as of 2022 with zerc
loss-time accident for the past two years. We also
make sure that our employees and contractors are
enabled to promptly report incidents when they
happen. We were able to craft a strategy to address
the situations abruptly and mitigate this from

happening in the future.
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Going beyond our service obligations

Promoting a culture of care and trust goes beyond our
service obligations. Here at Laguna Water, we always
strive to be supportive of the goals of our partner
communities. In the years 2021 and 2022,
we continued to push forward with our advocacies by
spousing  programs  supportve of sustalnable

development.

For instance, the educatien sector has been the most
affected by the pandemic. The sudden shift to distance
learning entalled additional resources for public
schools, Acknowledging the severity of the situation,
we extended assistance thraugh eur programs Daley
ng Saya and Linis Eskwela by providing materials far
module preduction and learning materials, With the
help of MWE, we were also able to provide hygiene

products for school teachers for their daily use.

In 2022, our eflorts to help schools in marginalized
cammunities continued, Through the same programs,
we reached out to assist them as they transition back
to the implementation of 100% face-to-face classes.
We cantributed through the donation of construction
materials, school supplies, and gardening tools 1o help
13 schoals in Laguna prepare for the implementation
of in-person classes. Meanwhile, later that year, we
continued providing supplemental supplies for the
schools and reusable utensils for the children which
thiey can use for thelr return,
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Deployment of the Lrgona Weter's m
onslought of Trahoen Odetie in Behol

We alse worked with MWF in equippging communities
1o achieve better health. This was made through the
local implementation of the global celebrations Warld
Oral Health Day, Global Handwashing Day, and World
Toilet Day. Aside from providing access to supplies
needed to carry out thése practices, for the past tweo
years, we alto reached out to communities to thare
vital information on how clean water can help them
with their health goals through the promeotion of
proper oral hygiene, handwathing, and fanitation.
In addition to the regular health-related activities that
wit  conduct, through MWF, we alse had the
apportunity ta work with P&RG Philippines in the
donation of 500 doses of Moderna vaccines to
Pagsanjan which were used ta augment the supply of
booster shots at the height of the Omicron variant
surge in 2022,

Our employees are integral to our community
engagerment activities, In 2021, we participated in the
Share the Spark Employee Donation Drive headed by
the Corporate Human Resources Group of Manila
Water Enterprise.

The activity aimed to aid neglected and wvulnerable
childrea. In Laguna, the pooled donations from the
talents were given te Bahay Tuluyan - Laguna,

Aside from the regular CSR activities, we alio
extended help in typhoon-affected areas in the
country. In 2021, we deployed our team and mobile
treatment plant to Bohel to assist in the temporary
supply of clean and potable waler to the areas
affected by Typhoon Odette.

Likewise, when Typhoon Paeng hit in 2022, our team
made an effart to conduct water tankering activities in
the areds where there are prolonged water
interruptions. Supplies for cleaning and bathing were
also extended to the local gowernment units of
Pagsanjan, Pakil, and Bifian who were among the
hardest hit of the typhoon due to the extensive
flooding that it caused,
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We reference to the following sustainability reporting standards and framewaorks in reporting our 2021-2022
Environmental, Social, and Governance highlights:

« Global Reporting Initatdve (GRI) Standards: With reference
= Syustainability Accounting Standards Board [(SASB)
# United Nations Sustainable Develapment Goals (UN SDG)
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